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newsletter

	Issue Twenty-Three

	June 2003


Welcome to the June edition of the National Museum Directors’ Conference Newsletter, which has been produced slightly earlier than usual.  As well as the usual round up of news from the sector, this edition also contains a special report on the many new digital projects national museums have been involved with recently, many of which were funded by the New Opportunities Fund.

This newsletter, along with recent editions, can be found on our website: www.nationalmuseums.org.uk
	NMDC News


	National Dimensions

Magnus Von Wistinghausen of AEA Consulting attended the Regional Affairs Committee meeting on 13 May to give an update on the National Dimensions project.  The initial phase of information gathering and interviews is nearly complete.  We are arranging consultation seminars to discuss the project with non-national museum in Newcastle, Bristol, Birmingham and London during the first two weeks of July.


	Valuing Museums

Valuing Museums Working group is continuing to develop this project, which will highlight the social and economic contribution of national museums.  The working group, chaired by Sir Neil Chalmers had another meeting with Tony Travers of the London School of Economics on 15 May.  A questionnaire is currently being developed and tested and we will be consulting members shortly.


	NMDC Administrative Assistant

Alexander Baker has joined the NMDC team as our new administrative assistant.  Alex will be working for us part-time arranging meetings and events and helping ensure everything runs smoothly. Alex’s contact details are: abaker@iwm.org.uk tel: 020 7416 5203.





	Creativity

The Creativity project, led by Lindsay Sharp, is intended to complement the Valuing Museums project, highlighting the many ways in which museums inspire and foster creativity.  The working party has discussed ideas with Ricky Burdett from the Cities Programme at the London School of Economics.  Ricky Burdett is developing a proposal for the NMDC Executive Committee meeting on 22 May. 


	Learning & Access

The Learning and Access Committee, chaired by Sarah Tyacke met on 7 May.  The meeting discussed proposals for the Executive Committee to discuss with Charles Clarke MP on 22 May.  Bryony Lodge from DCMS attended the meeting, on her second day in post as the new Head of Museums Policy Division at DCMS.  Mandy Barrie and Henrietta Lidchi also attended to give an update on the strategic commissioning bids and the Department’s education strategy.  The strategic commissioning bids were due to be considered by an independent panel meeting on 19 May and information about successful bids should be released in the next few days.


Our website www.nationalmuseums.org.uk is currently being updated.  If you have any suggestions for improvements please let us know.

	Current Issues


	Anna Southall

Anna Southall has resigned as Chief Executive of Resource.  Anna, who left her post on 8 May, explained that the decision was due to urgent family reasons.  Recruitment for a new Chief Executive will begin over the summer.  In the mean time, Chris Batt, Deputy Chief Executive and Director of Resource’s Library and Information Society Team will be Acting-Chief Executive.  

Interviews for the Chairman of Resource were held at the beginning of May and an announcement is expected imminently. 


	Gulbenkian Museum Prize
The National Centre for Citizenship and the Law, housed at the Galleries of Justice in Nottingham, has won the first Gulbenkian Prize for Museums and Galleries.  
The Prize is designed to reward the year’s most innovative and inspiring idea – be it an exhibition, new gallery, public programme or important new initiative.  The National Centre for Citizenship and the Law, based in a Victorian courthouse and 18th century prison, works with schools, colleges and the public to promote active citizenship in ways that are of real practical value to National Curriculum studies.  The judges described the experience of visiting the museum as “both chilling and inspirational” and applauded the Centre for using a historic resource with such ingenuity and originality.
The Centre intends to use the £100,000 Prize money to re-design and reinterpret part of the museum buildings, using space in the 1833 prison.  The museum will created a new dedicated Learning Zone aimed at primary school children in this area, which is largely empty at present and closed to the public due to lack of funds.
The other Museums on the Gulbenkian Prize shortlist were the Natural History Museum’s Darwin Centre Phase One, Clifton Park Museum, Rotherham’s Collections, Communities and Memories and the RRS Discover Renewal Programme in Dundee. The Prize was announced at an award ceremony at the new Fashion and Textile Museum, and was televised on BBC Four.




	Clore-Duffield Project Director

The Rt Hon Chris Smith MP has been appointed as the first Director of the Clore-Duffield Leadership Programme.  Chris Smith, who was Secretary of State for Culture from 1997-2001, has announced that he will be standing down from parliament at the next election.  He will take up his new post next month on a part-time basis, alongside his parliamentary and constituency work.

As Director, Chris Smith will be responsible for implementing the proposals from the Clore-Duffield Leadership Task Force to create a cross-sectoral leadership programme, open to people working in all areas of the arts and heritage in the UK.  He will also be responsible for establishing partnerships with funding bodies such as Arts Council England, DCMS and the Arts and Humanities Research Board and for bringing together a consortium of cultural organisations to accept secondments.

The first Clore Fellowships will be advertised later in the year and will commence in 2004.


	Olympic Bid 

The Government has announced that it will be backing London’s bid to host the 2012 Olympic Games.  Tessa Jowell has announced that if successful the London Olympics would be accompanied by a four-year cultural festival. 

The Government has estimated that the cost of staging the Olympics will be £2.375bn.  £1.5bn of the funding will come from the lottery.  The lottery operator, Camelot plans to raise an extra £750m through several new games, including a "penny lottery".  The remaining £750m would come from the existing lottery distribution funds.

The Chinese government is reported to be spending £515m on building and renovating museums in preparation for the 2008 Beijing Olympics.


The newsletter is compiled by Emily Adams, Research & Communication Manager, NMDC.  If you have any comments or would like to contribute to a future edition, please contact eadams@iwm.org.uk
	Workforce Development
Resource has published the workforce development report produced by Demos.  The report examines skills gaps and shortages across museums, libraries and archives and found gaps in leadership, management, advocacy, customer care, technology and commercial skills.  The report analysed the strengths and weaknesses of the three main workforce development strategies: recruitment, training and outsourcing, and examined the role of Resource.  It concluded that Resource should seek to act as a stimulus of cultural change in the sector, spreading the excellence of much good practice to be found into those areas where workforce development has been neglected.  The Resource Board will be discussing the report at their meeting on 22 May.
The report can be found at: www.resource.gov.uk/action/leadership/00lead.asp


	Archives Awareness Month
The National Council on Archives (NCA) is leading a campaign to raise the profile of archives.  The first stage will be a month long promotion of celebratory events in September 2003.  The national PR campaign for Archives Awareness Month is being coordinated by NCA with support from The National Archives, Resource and The British Library.  Resource has also provided funding for the post-campaign evaluation.  For more details and to register events visit: www.aamsept2003.com


	The Future of the Past
To coincide with the Scottish elections, the Scottish Museums Council has published The Future of the Past: Top Ten Priorities for Action for the new parliament.  The document calls on the Executive to keep the commitment in the 1999 Parliamentary Coalition Agreement to invest in the diverse cultural life and heritage.  The key recommendations include ensuring realistic levels of revenue funding for museum services (core funding for core functions, ring-fencing local authority museum budgets and establishing an interim £300,000 emergency fund for museums in crisis), the safeguarding of Scotland’s internationally and nationally significant collections, a commitment to museums and lifelong learning, encouraging access for all, an investment in staff and volunteer development, and building capacity at regional level.  For more details see: www.scottishmuseums.org.uk/
news/2003/priorities_and_mgm03.asp


	Report on Arts Council Lottery Projects 
The National Audit Office has published its examination of 15 major capital projects funded by Arts Council England, including the Royal Opera House, the Shakespeare Globe Theatre, the National Glass Centre and the National Centre for Popular Music in Sheffield.  The report found that 13 of the 13 projects were over budget, with the Arts Council stepping in to provide supplementary grants for 10 of the projects.  
The report shows that most projects are delivering the intended benefits in terms, for example, of number of performances and visitor numbers.  Nine of them are achieving or exceeding all of the benefits envisaged but two, the Centre for Popular Music in Sheffield and Dovecot Arts Centre in Stockton-on-Tees have closed due to financial problems.  The Arts Council is expected to recuperate just £0.5m of the £11m it invested in the Centre for Popular Music building.  Eleven of the projects have won awards for architectural design or disability access.
The full report can be found at: www.nao.gov.uk/publications/nao_reports/02-03/0203622.pdf


	Maritime Museum wins Access Award
The National Maritime Museum has won this year’s Jodi Mattes Access Award for their website.  The award recognises museum, gallery and heritage websites that have emphasized principles of access for all in their design, navigation and content.  Features particularly welcomed include good contrast between text and background, allowing user to change the size of the text and use of alternative text to describe graphics.  The judges were also impressed with the ease of navigation around the NMM’s Collections Online system, which provides access to about 7,000 items in the collection. The site can be found at: www.nmm.ac.uk

The judges also commended Tate for innovation in the presentation of content in its i-Map system (www.tate.org.uk/imap)

The award is run by the Museums Computer Group in memory of Jodi Mattes who worked at the British Museum and Royal National Institute for the Blind.  




	Funding for Research into Dust
The Leverhulme Trust has agreed to fund a join heritage partnership investigation of dust cementation.  Experts from English Heritage will be working in partnership with the National Trust, the University of East Anglia and Historic Royal Palaces on the project with £88,000 from the Leverhulme Trust.  

Dust poses a significant problem for the care of collections.  It can cause physical damage or chemical alteration and further damage can arise during attempts at cleaning.  Dust particles undergo a transformation over time, virtually ‘cementing’ themselves to objects, making them almost impossible to remove.  Although there has been considerable research into the sources, type and deterioration mechanisms of indoor dust, the transformations that cause the ‘cement’ effect are poorly understood.  

The research will examine how changes in the environment, such as temperature and humidity, affect the behaviour of dust.  The fact that some dusts also appear to release corrosive gases on exposure to elevated humidity will also be investigated.  Four historic properties will be used for the tests: Audley End House, Osterley Park House, Hampton Court Palace, and Knole.




	MAGNI Website

The National Museums and Galleries of Northern Ireland (MAGNI) have launched a new website which provides an interesting and informative portal to all their venues and highlights of the collections.  The site is also expected to play an important role as a key marketing tool to attract visitors to Northern Ireland. The site can be found at www.magni.org.uk


	Forthcoming Meetings


National Museum Managers’ Consortium
10.30am, Friday 13 June 2003, Imperial War Museum North 

Human Resources Forum

11.00am, Friday 20 June, Imperial War Museum North

Regional Affairs Committee

10am, Tuesday 26 June, National Gallery

National Museum Directors' Conference

10.30 for 11.00am Friday 4 July, IWM

	Parliamentary Report


	New Culture Ministers

New Culture Ministers have been appointed in both Scotland and Wales following the recent elections for the Welsh Assembly and Scottish Parliament.

In Scotland, Frank McAveety MSP has been appointed as Deputy Minister for Tourism, Culture and Sport, replacing Mike Watson MSP.  Mr McAveety is one of two Deputy Ministers in the new Cabinet.  The Minister for Education and Young People is Peter Peacock MSP, replacing Cathy Jamieson who has moved to Justice.

In Wales, Alan Pugh AM has been appointed Minister for Culture, Sport and the Welsh Language.  H was previously Deputy Secretary for Education and Lifelong Learning.  The Minister for Education and Lifelong Learning is Jane Davidson, AM.



	Culture Property Bill

Legislation to safeguard historic buildings and archaeological sites came a step closer this month.  The Dealing in Cultural Objects (Offences) Bill has passed the Committee stages.  It will now have its report stage in the House of Commons on 13 June, where any remaining amendments will be debated.  It will then go to the House of Lords with a good chance of becoming law before the end of the Parliamentary session. 

The Bill, which was introduced by Liberal Democrat MP Richard Allan, will implement the legal obligations of the 1970 UNESCO Convention.  It was one of the recommendations of the Illicit Trade Panel report in 2000.  The Bill has received the backing of the Government and has the support of the All Party Parliamentary Archaeology Group, which currently has 137 members in the House of Commons and House of Lords.


Also this month, parliamentarians have been asking streams of questions about cultural property in Iraq.  A full parliamentary report is available from Emily Adams (eadams@iwm.org.uk)

	International Issues


	Acropolis Museum Legal Set Back
The BBC has reported that the highest court in Greece has ruled against the government's plans on a new museum at the Acropolis in Athens.  

The €90m museum, which was designed to house the Parthenon marbles is already behind schedule. The Greek Government is hoping to have it completed in time for the 2004 Olympics in Athens to put pressure on the United Kingdom to return the sculptures.  The ruling means that the project will remain on hold until a decision is taken on whether to appeal or seek an alternative location

The BBC reports that Court officials are quoted as saying the decision was influenced by fears that the construction work on the slopes of the Parthenon could damage nearby antiquities.  The Council of State's decision has not yet been published, although it is common practice in Greece to release information about rulings to reporters first.


	Sculpture Stolen in Vienna
A 16th century solid gold sculpture by Benvenuto Cellini has been stolen from the Kunsthistoriches Museum in Vienna.  The fragile 25cm high Saliera or saltcellar, was one of the museum’s star items and is reported to be worth around £35m.  It was stolen at around 4am on Sunday 11 May and police have estimated the theft was carried out in just 54 seconds to carry out.  The Guardian reports that the thief entered through a first-floor window, aided by some convenient scaffolding, and smashed a double glazed window and display case to take the sculpture.  Halfway through the theft the museum’s alarm system rang but was switched off by the guard who assumed it was a false alarm - of the type that occurs about once a week at the museum.  When the alarm was reactivated 20 seconds later it was not sent off again – meaning that the burglar had already gone.  A cleaning lady discovered the theft four hours after the event.
The Austrian police believe the burglar knew exactly what they were after and how to get it swiftly.  The object is so familiar to students of art history that it is unlikely ever to be offered for sale on the international art market.  A €70,000 reward has been offered for information leading to the sculpture’s recovery.  


	Smithsonian Steps up Security
The Smithsonian Institution Museums have implemented new measures to search visitors in the wake of September 11th.  The Washington Post reports that the National Air and Space Museum served as the Smithsonian’s testing ground for visitor inspections adopting hand searches of bags, and eventually installing metal detectors and X-ray machines.  
A spokesperson for the Smithsonian told The Washington Post that visitor surveys found visitors favoured changes in security.  Female visitors preferred airport-style procedures, which where felt to be less intrusive than the hand searching of bags.  Metal detectors were installed at the National Museum of Natural History and National Museum of American History last month.  These museums do not have X-ray machines but may add them at some point.  


	Whitney Director Steps Down
Maxwell L Anderson, Director of the Whitney Museum of American Art in New York has announced his resignation citing differences with the Board of Trustees.  His resignation comes less than a month after the Museum announced it was cancelling its plans to build a $200m expansion designed by Rem Koolhaas.  In a statement issued by the Museum he said: “While we share pride in these achievements, it has become clear in recent months that the Board and I have a different sense of the Whitney’s future, in both the scale of its ambitions and the balance of its programming. The trustees’ recent decision to step back from the Rem Koolhaas expansion signals a pace of growth that is different from what I envisioned.”
Mr Anderson has accepted a position at the Chief Executive Leadership Institute at the Yale School of Management.


	Sponsorship For Free Admission
The telecommunications company Telstra has announced that it is renewing its $1.5m sponsorship of the Museum of Contemporary Art in Sydney to enable free admission to exhibitions and events.  The original sponsorship arrangement enabled the gallery to scrap its $12 admission fee for the past three years.  A spokesperson for Telstra told The Sydney Morning Herald that the company had decided to renew the contract because among other reasons there was strong support at executive level for the gallery’s British director, Liz Ann McGregor.




	Special Report: Digitisation Projects


It is now four years since the National Museum Directors’ Conference published the report A Netful of Jewels: New Museums in the Learning Age setting out the great potential of museums to contribute to the learning society through digital cultural content.  Four years later that vision is becoming a reality with innovative new projects coming on-line every month.  This report highlights just some examples of recent projects in which NMDC members are involved.

A Netful of Jewels: New Museums in the Learning Age can be downloaded from the NMDC website at: www.nationalmuseums.org.uk/publications.html
Port Cities: London

The Port Cities is a New Opportunities Funded project led by the National Maritime Museum in a consortium that includes Hartlepool Borough Libraries, Liverpool Libraries and Information Services, Bristol City Council and Southampton Reference Library.  The website, which will launched in autumn 2003, will showcase a digitised collection that will grow to 5,000 items by 2004.   These will include historic photos, prints, drawings and archive film drawn from the collections of the National Maritime Museum and its partners.  The partnership of museums, libraries and archives, gives the site access to far greater content with which to present a rich picture of the history of Maritime London, than would be possible for one institution.

The Port Cities website will draw on these digitised materials to engage people in the collections and to show how maritime settlements, such as London, have always been at the heart of Britain’s commerce and industry. More than just a pure digitisation programme, Port Cities also aims to uncover the ‘stories’ behind these unique maritime collections and introduce the people places and events that helped to form our maritime heritage.  It is hoped the website will engage new audiences and spark related community outreach projects.  Work in progress can be viewed at: www.portcities.org.uk/london.

Explore Tate Modern

At the beginning of May, Tate and BT launched Explore Tate Modern, a new addition to Tate Online (www.tate.org.uk). This innovative site allows users to experience a virtual interactive tour of Tate Modern from classrooms, libraries and sitting rooms around the world.  It has been developed by BT’s graphic design team in conjunction with Tate.  

Explore Tate Modern provides users with an interactive floorplan of the permanent display galleries at Tate Modern. Upon entering the site online visitors discover that the homepage echoes the vast space of Tate Modern’s famous Turbine Hall and that the left wall animates the 3-D plan and displays generic gallery information. Visitors can wander through the virtual galleries, finding detailed information on each of the fifty-five rooms and listen to audio descriptions.  Navigation is kept as simple as possible and has been designed to mirror the layout of Tate Modern where the Tate Collection is displayed in four themed galleries, each comprising a range of rooms either dedicated to individual artists or to ideas or periods within the themes. 

Rooms at Tate Modern regularly change so that works from the Collection can be seen in different contexts. As Explore Tate Modern takes information directly from the newly completed online Collection database it is able to immediately reflect these changes online.  In addition, for the first time on the website, Tate is including works that have been lent by other museums and collections, giving visitors a complete inventory of art on display.

The site has been designed to maximise accessibility.  For instance, the site employs Macromedia Flash MX, which can communicate with software packages used by the visually impaired, turning text information into audio.  Over two million people have visited the site in the past year, many of whom live outside London or abroad and are therefore unable to visit the galleries regularly.

Moving Here - 200 years of migration to England

Moving Here celebrates, explores and records why people in the Caribbean, Irish, Jewish and South Asian communities came to England, and what their experiences were and continue to be.  The project, funded by the New Opportunities Fund, is the result of a dynamic partnership between museums, archives and libraries and people themselves, both in specific communities and those living side by side in the wider community. For the first time, more than 150,000 digital items provided by the 30 heritage partners - ranging from art objects and maps to photographs, government documents, film and sound - will be available online.  Visitors can also see stories and photographs that have been contributed by members of the public. 

The National Archives is the lead partner with a consortium of supporting partners including, as senior partners: Black Cultural Archives; British Library; Jewish Museum, London; London Metropolitan Archives; Museum of London; National Maritime Museum; Royal Geographical Society; Victoria & Albert Museum and the West Yorkshire Archive Service.  

The Moving Here website www.movinghere.org.uk will be officially launched in July 2003.  

Did U Know?

National Museums Liverpool's www.diduknow.info features interactive pages about all manner of topics - from portraits to Liverpool docks, from sunbeams to local history. The idea is that anyone can try out the website's games, exercising their brain cells and having fun at the same time.  www.diduknow.info has been specially created by National Museums Liverpool and has been funded through the New Opportunities Fund and brings the Museums' exceptional art, history and science collections to life for virtual visitors, wherever they are.  It is also linked to 'Celebrating Learning 2003' this year's theme for Liverpool's bid for Capital of Culture 2008.  

One module on the site is Trading Places, an interactive map about the history of Liverpool's docks, how they got their names, are connected with other places, and what they were used for.  Another, Pick of the 'Pool enables visitors to expand their knowledge of Liverpool, from the city's heroes to its streets, buildings and great inventions.  The website is continuing to be developed and more content will be added over the coming months, reflecting the diversity of the National Museums Liverpool's collections.  

Wartime Posters Go Digital

The Imperial War Museum and Manchester Metropolitan University have been awarded over £300,000 by the Arts and Humanities Research Board to fund a three-year project to catalogue, digitally photograph and publish online 10,000 posters from the Museum's internationally important collection.  Posters to be included in the project include British recruiting posters issued during the first two years of the First World War such as Alfred Leete's famous design of Lord Kitchener, as well as designs from Germany and France.  The project will open up a large proportion of the poster collection to academic, curatorial and general audiences for the first time.

A searchable database will be made available through the museum’s website (www.iwm.org.uk) and Visual Arts Data Service (www.vads.ahds.ac.uk).  This resource will be online from Summer 2004.

Enrich UK 

EnrichUK, launched in March 2003, provides a portal to all the culture, history and community resources created through the New Opportunities Fund £50m digitisation initiative.  The portal draws together 150 websites funded through the initiative into a unique online.  EnrichUK can be found at www.enrichuk.net/ 

Thank you very much to everyone who contributed information for this report.  If you would like to contribute to future editions or have suggestions of issues we might cover, please contact Emily Adams (eadams@iwm.org.uk

www.nationalmuseums.org.uk
The National Museum Directors' Conference represents the leaders of the UK's national collections, including the national museums and galleries in England, Scotland, Wales and Northern Ireland, the three national libraries and The National Archives. For more information please visit our website.
Contact details for the NMDC Secretariat: 

Sean Bullick, Secretary, tel: 020 7416 5202, email: sbullick@iwm.org.uk
Emily Adams, Research & Communications Manager tel: 020 7416 5208, email: eadams@iwm.org
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